
 

 

MISSION STATEMENTS 

Updated 3 April 2016 

Strive for: 

 Players and their families having an enjoyable 
experience while at the club 

 Development of our players in football and 
associated life skills 

 As many players as possible playing football 
each week  

 Team success on the field 

 The promotion and compliance of the code of 
conduct 

Passed at Committee Meeting 23/3/2009 

 

Financial Mission Statement 

 To be proactive in gaining financial assistance 
from sponsors and fundraising so the children 
playing at the club can enjoy the benefits a sound 
financial club can provide. 

 To always spend our money wisely for the benefit 
of our children   

 To remain financially independent from the 
senior club. 

 To contribute financially to improvements of the 
club as a whole with capital works projects & 
other issues as they arise and we can afford 
them. 

Passed at Committee Meeting 9/8/2010 

 



 

POLICY 

Updated 3rd June 2012 

Jumpers 

This is the jumper number policy to avoid arguments when 2 players want 

the same number and the issue cannot be solved by negotiation.   Voted 

and carried at October committee meeting 2008. The following policy 

applies in order of 1 to 3.    

1. Games (length of service) played at WFC in that number 
2. By agreement between parties 
3. Coin toss 

 
Passed at committee meeting 2008 

Helmets 

All Under 9 players and Under 12 Girls players must wear helmets when 

playing football for Whittlesea; the club recommends Under 9’s and Under 

12 Girls, also wear helmets to training but this is optional.   The club will 

supply helmets for all Under 9 and Under 12 Girls however they may wear 

their own helmets if they are approved by the coach.    All Under 9 jumpers 

should be long sleeve. 

(updated as per Committee Meeting on 8 March 2016) 

Playing up an Age Group 

It is the policy of the Club that all players should play in their age group; 

there are occasions when players either want to or there is a need to play 

above their age group; for example; to support a team that has not got 

enough players.    

Any player wanting to play above their age group will need permission by 

the committee or in urgent cases an executive committee member.   Each 

case shall be judged on its merits.   Considerations that need to taken into 

account are, but not limited to, age, size, experience, capabilities & the 

parent’s opinion.   Players playing up can only take the place of a player in 

that team under exceptional circumstances.   The following steps must be 

complied with; 

 

 



 

1. When a player wants to play up an age group a letter outlining that 
request must be signed by the player’s parents and tabled at the 
committee meeting.    
 
 
 
 

2. When the Club wants a player to play up an age group a letter outlining 
that request must be sent to that player and their parents and their 
response tabled at the committee meeting.  
 

3. In urgent requests either way an executive committee member may 
give interim verbal approval until the letters can be tabled at the next 
committee meeting. 

 

Passed at the Committee Meeting 23/3/2009 

 

Under 9 Players  

A player can only play a maximum 2 years of Under 9’s with the club.  (that 

means the year they are turning 8 and the year they are turning 9).    

Players younger cannot be registered to play for the club.   This policy has 

been developed in an effort to keep players at Auskick until they are ready for 

club football.   

It provides consistency and allows players of the age 8 & 9 to get maximum 

time on the field and it avoids a player playing club football too early when 

they realistically will not be able to be compete.    

Passed at the Committee Meeting 2 November 2011 

Team Selection / Multiple Teams 

Splitting Teams 

Team numbers are a common issue at all football clubs and experience 

shows there is no easy or perfect solution to this problem.   There is however 

one non-negotiable; Whittlesea teams should never play against each 

other.   If an age group is split evenly without ranking the players they will end 

up in the same Division and will have to play against each other.    Experience 

has shown this can cause a great deal of angst amongst the parents & 

players.    

This does not apply in Under 9’s; as they are currently divided into Divisions 

geographically rather than by ranking.    A solution to the Under 9 teams when 

they are drawn to play each other is to mix up the players from each team. 

When there are 32 Under 9 players registered, the club will field 2 Under 9 

teams. Those teams will be split into 2 equal teams both having an equal 

number of top and bottom aged players.  

 



 

When there are 36 players in any other age group the club will field 2 teams in 

that age group.  

 

When there are 60 players across 2 age groups the club will field 3 teams; 1 

being a hybrid team provided the following conditions exist; 

 The hybrid team will only be fielded in the older age group if there is 
70% to 75% of the older age group players in that team.   This will 
require around 34 players in the older age group and 25 players in the 
younger age group.  
 

 If the margin is less than 70% the club will apply to the NFL for 
permission to field the hybrid team in the lower age group in Division 
One.   This team will have 20 to 30% from the older age group.  
 

 If the NFL does not allow the application the club will hold a meeting 
with the parents and players from both age groups together to explain 
the various options available and then ask the parents & players to 
vote on their preferred option.  

Grading 

It was also ratified that when splitting the players into the various teams 

(except for Under 9's) each player will be graded by a panel of 3 or 4 parents 

and / or coaches, who best know the players. This group will be assembled by 

the Football Manager. 

Passed at the Committee Meeting 30/1/2012 

 

Camp Policy 

Minimum of 4 adults must be in attendance. 

Relevant medical documentation and parental consent needs to be obtained 

from parents prior to departure. 

All adults must have a current Working with Children Certificate if staying 

overnight, regardless of whether they have a child present as per dot point 

below: 

 Any adult attending an overnight trip with a junior team (Please note 
this is a requirement that has been in place since 30 June 2007 under 
the Working with Children legislation) 

 

At least one of these adults needs to hold a current first aid certificate 

Protocol for dealing with injury needs to be documented. 

No alcohol is to be consumed by anyone on supervision or around players 

No smoking to occur in rooms (if venue permits) or in direct sight of players 

Parent behaviour needs to be as written in club code of contact.  

Passed at the Committee Meeting 03/06/2012 



 

 

Purchase Orders & Approval for Purchases 

All significant purchases require a purchase order number from the Treasurer.   

Any order that requires a purchase order must be approved by a member of 

the executive committee prior to the goods being ordered. 

Passed at the Committee Meeting 23/3/2009  

 

Tape for Players 

The Junior’s do not supply tape to players; any player requiring taping needs 

to supply their own and put it on themselves. 

Passed at Committee Meeting 27/4/09 

 

IGA Sponsorship / Saturday morning BBQ 

The IGA sponsorship is vitally important to the Juniors; during negotiations 

IGA asked that we have some sausage sizzles (BBQ's) out the front of the 

store during the season.   As a result each team will be rostered to do the 

BBQ once during the season.  Some team managers found it difficult to get 4 

players and 4 parents to help out and a particular team last year did not turn 

up.    

The committee has decided that the following will apply while the IGA 

sponsorship is occurring. 

 Any team that does not comply with the requirements of the BBQ in full 
will not receive the $10 per head (approx.$200) for their end of season 
celebration. 
 

 If a team cannot do the BBQ, any other team can take their place and 
will receive that team’s end of season money.   (first in gets the $$$$) 
 

 So another team can fulfill your obligation and keep our sponsor happy, 
teams Must provide at least 7 days notice to the Secretary that they 
cannot do the BBQ. 

The Club cannot operate without sponsorship dollars; IGA have provided us 

with a generous sponsorship and have been very supportive of the Club, we 

must up-hold our end of the agreement; doing the wrong thing will jeopardize 

the future of the Club and make football a more expensive sport for children to 

play. 

Passed at Committee Meeting 18/5/09 Amended 7/12/10 following a 

further 3 year agreement with IGA. 

 

 



 

Milestone Awards  

Milestone Awards will be awarded to players who have played the appropriate 

amount of games with the Whittlesea Junior Football Club, representative 

games and any other club they have represented throughout their career. 

Awards will be made for 50 games, 100 games and other multiples of 50 

thereafter 

Policy updated at the Committee Meeting8 March 2016 

 

End of Year Awards  

Each team from Under 10 will have the following awards from 2010;  

 1st, 2nd& 3rd Best & Fairest 

 Coaches Award 

 Bob Graham Encouragement Award 

 Ross Bransgrove Most Discipline Award 

 Most Improved 
 

 No other awards are to be officially given by the club; teams can make 
their own arrangements at their own end of year celebrations 
 

 Players changing teams do not take their votes with them 
 

 If players have the same amount of votes, each shall receive the 
award.  
 

 The best clubman award for each team will be replaced from season 
2010 by the most improved player award 

 

Passed August 2009 Committee Meeting to commence in season 2010.   

BEST & FAIREST AWARDS 

Each week 3 voting envelopes and slips are handed out for each game; 1 to 

the coach / coaching staff and 2 to the parents or spectators watching the 

entire game.    At the end of the game those people  

        Cast their votes  

        Place the voting slip into the envelope  

        Seal the envelope 

        Sign the back of the envelope and  

        Hand the sealed envelope to the Team Manager.  

 

The Team Manager must hand in the 3 sealed envelopes to the President or 

his representative as appointed for the current season. 



 

At the end of the season the votes are counted by the Coach & Team 

Manager; the highest vote winner is the 1st Best & Fairest winner and so on. 

 

BOB GRAHAM ENCOURAGEMENT AWARD 

This award is given to a player who you think has tried their best throughout 

the season and deserves some encouragement to keep going with their 

football and their effort and we would like to see them continue at the club. 

(see below) 

 

ROSS BRANSGROVE MOST DISCIPLINED AWARD 

This award is given to a player who attends training sessions as much as 

possible and arrives on time and is well prepared for match days.   They do 

whatever they are asked and never argue.   This should involve training as 

well as match days. If they are given a job to do, they do it, no fuss.   Conduct 

themselves well at training and during matches. (see below) 

 

COACHES AWARD 

This award is entirely up to the coach of each age group. They can award the 

trophy for what ever reason they desire; when the coach presents the award 

they need to give a description of why the player has won this award. 

 

MOST IMPROVED AWARD 

This award should go to a player that has improved most throughout the 

season and has not received another award.  

 

BEST FINAL PLAYER (IF APPLICABLE) 

This award is self explanatory; he is the best player throughout the final 

series.   The same voting system applies as for the Best & Fairest 

Passed by Committee via email Mar-2010 

 

Bob Graham & Ross Bransgrove Awards 

Over the years each team’s encouragement award & most discipline award 

winners were placed into a hat and one was randomly selected to win the Bob 

Graham & Ross Bransgrove awards; the player’s name was then engraved 

onto a shield.    

The 2009 committee decided this system seemed unfair to the other players 

who received the awards in the other age groups.   The committee thought it 

fairer and better to discontinue the awards shields because they were kept  



 

stacked in a cabinet, had not been up-dated for a couple of years & no-one 

referred to them. 

There was also a cost involved to have the shields inscribed.   The following 

was decided. 

From season 2010 all players that win the encouragement & most discipline 

awards in their respective teams will receive a trophy that will bear the 

inscription “The Bob Graham Encouragement Award” or “The Ross 

Bransgrove Most Discipline Award”. 

 

The Ross Bransgrove Most Disciplined Player Award 

The Most Disciplined player award for each team is named in honour & in 

memory of Ross Bransgrove who was a well respected and integral person at 

the Whittlesea Football Club. 

Ross did many things around the club and was always working to help make 

the club be a better one.   Ross served on the junior committee for many 

years and served as the president for 2 terms, during his presidency the club 

was awarded Best Junior Club by the League. 

Ross also coached multiple teams in a variety of age groups to help out the 

club and of course the kids.   He had a lasting and positive influence on his 

players; they still talk about him being a huge influence and a great bloke.   

Ross was particularly known and respected for his disciplined approached to 

whatever he did and instilled this discipline into those around him be they 

players, or committee members.   Those close to Ross use words like loyal & 

determined and say he was a good bloke to have in your corner. 

Ross’ sons Brent & Glen played their junior football at the club and Glen went 

on to plays seniors, Brent made the AFL draft.   His daughter Jade is also an 

integral part of the netball part of the club.   Ross’s wife Lisa has always been 

around the club doing her bit as well. 

After stepping away from the Juniors Ross, to help out the league became a 

junior umpire a position he held until his passing. 

Ross unfortunately passed away suddenly in 2007; his passing had a 

profound and sad affect on the club; on the day of his funeral he was 

honoured with a club guard of honour as he left the clubroom for the last time. 

Ross was the type of person that makes good football clubs and his efforts 

and vision paved the way for where the club is today. 

As a token of respect Ross’s family are asked to present the award to each 

team on presentation night.  

 

Passed August 2009 Committee Meeting to commence in season 2010.   

 



 

 

Best Club Person Award 

The Best Club Person Award is determined by the Executive Committee.  

Nominations will be called for at a date and time determined by the Executive 

Committee.  No members of the Executive Committee are eligible for this 

award.  The attributes that the nominees will be judged on will primarily centre 

on the dedication and distinction they have shown not only over the current 

season but preceding seasons as well. 

After research and consultation it was decided in season 2013 to name the 

Junior best club person award after someone who had served the club with 

dedication and distinction over a long period.    

A decision was passed at the July 2013 committee meeting to name the 

award in honour of Jamie Russell and to be first awarded in 2013. 

His achievements at the club are as follows; 

1968–75 Water boy for all 3 senior teams 

1973   Played first match aged 12 in the U16s all junior career at Whittlesea. 

1980–90 Runner for senior team 

1980–04  Joined the Senior Committee at 19 - continuous service for 24 years 

1980–85  Seniors Junior Vice President 

1986-89 General Committee 

1989-94 Coaches selection panel 

1990-94 Chairman of Selectors 

1995-98 General Committee 

1999-02 Chairman of Selectors 

1999-05 Coaches selection panel 

2001-10 Junior Committee 

2003  Honoured with life membership  

2003-04 Under 19 Assistant Coach 

2008  Assistant coach to son Luke Russell for Under 13’s 

2008-10 Vice President Junior Committee 

2011-12 General Committee (seniors) 

2012  Assistant Coach for Under 17’s 

 

 



 

Other achievements of note; 

 6 years on the junior coaches selection panel  

 Heavily involved in the building of the social rooms 

 Tribunal advocate for 5 years 

 Organised the lights at the ground between council & seniors 

 Involved with getting the show bag stands for the club as a fundraiser 

 From 1999 to 2012 when Jamie’s two son’s Luke & Jay were playing 
junior football, Jamie filled such roles as runner, water boy, boundary & 
goal umpire, medic, barman & countless BBQ’s.   

 

 Passed at Junior Committee Meeting – July 2013 

 

Fee Structure 

Fees are as determined by the Committee of the day. 

One off payment – full payment of the registration fee falls due on 1 February 

and must be paid by Round 1 of the season. 

Registration Discount - if the full registration fee is paid before the date 

determined by the committee of the day, they will be offered a discount; again 

such amount will be as decided by the committee. 

Payment Plans - those taking advantage of these plans must have paid $50 

by Round 1 and complete payment by Round 7.   

Players Registering after the 1st of March - will be required to pay the full fee 

unless it is their first season with the club.  The amount due will be determined 

by the Executive Committee. 

Players who are training must be registered 

Players cannot play in practice matches unless they are registered.  In 

exceptional circumstances a member of the Executive Committee can provide 

an exemption   

If a player has not made any payment by Round 1 they cannot play.  Each 

case is to be treated on its merits by the Executive Committee 

Refunds 

100% refund if player does not take the field, if jacket taken less jacket price.  

Any refunds after the start of season will be looked at on an individual basis 

depending on number of games remaining. 

If registration fee has been paid to NFL and a jacket taken, these amounts will 

not be refunded.   

All refund requests must be made in writing to the Executive Committee 

Registration procedures and the discount must be widely advertised via email 

and other social media used by the club. 

Passed at Junior Committee Meeting on 4 February 2014 



 

Game Day Encouragement Awards Policy 

Encouragement ~ give courage, confidence or hope – urge advice.   

Stimulate by help, reward etc promote or assist. 

Encouragement awards are provided by various sponsors; they decide how 

many they wish to provide per week.   In 2009 for example the 7 sponsors 

provided a total of 45 awards per week.   There were 11 teams which equated 

to 4 per week per team per week.   The number may vary from year to year.    

Awards Philosophy 

The philosophy of these awards is as follows;  

These awards are not necessarily a reward for the best players on the day but 

can be used for players that may need encouragement or should be 

rewarded.   They may have contributed above their normal level on the day; 

or did a particular role the coach has asked them to do; or to a player that 

gets his first kick or makes his first tackle or a new player to the team.   This in 

no way means a best player cannot receive an award.    

Distribution of the Awards 

These awards are to be distributed to players during the season in the 

following manner: 

 

Under 9, 10, 11&12 – All Awards must distributed evenly to all players, If 

there are excess awards they may be used at the coach’s and team 

manager’s discretion; for example for a player who is out injured and comes 

to watch his team or for a player who may need special consideration.  

 

Under 13 to 17 – Each player must receive at least 2 awards.   The 

remainder may be used at the coach’s and team manager’s discretion to 

encourage and / or reward players.   The distribution needs to be managed in 

a positive and fair manner. 

 

List of recipients 

Team managers must keep a list of players who receive awards and how 

many they have received during the season. 

 

Acknowledgement of the Sponsors 

When the awards are presented the sponsor must be mentioned. “This weeks 

Iscreamery award goes to…..”    

Passed at Committee Meeting 29-Mar-2010  

 



 

Use of the Ground 

The Football Club takes responsibility and control of the ground from the 1st 

of April to the 30th of September.   By agreement the Show Committee can 

use the ground during those times and vice versa when they have control of 

the ground.  

Arrangements confirmed at the Committee of Management meeting April 

2010.   Subsequent letter to the Club saved and on file. 

 

Coaching 

A coach must not coach the same team for more than 3 seasons; the 

committee however may grant an exemption on a case by case basis.    

The following should be taken into consideration;  

 the opinion of the parents & players 

 availability of another coach 

 skill & ability of the coach 

 Any negative affects on the team or individual players 
 

Passed at committee meeting 9-Aug-2010  

 

Grand Final Appearance  

Teams that reach the pinnacle of the year and play in the Grand Final will 

have a suitable banner provided.   The club will pay up to $165 (approx) for 

the banner.    The team manager will be required to organise the banner.  

Passed at committee meeting 9-Aug-2010 

There is a long standing tradition that all teams playing in the grand finals will 

be invited to the clubrooms in the week prior to the grand final and shouted a 

meal by the senior & junior committees.  

Reconfirmed at committee meeting between the Seniors & Juniors, July 2010. 


